Module 1 Lesson 8
[image: A logo on a black background

AI-generated content may be incorrect.]
Financing Strategy Checklist
Use this worksheet to compare funding paths, track lender requirements, and manage risk before committing to a loan for your custom build.
Project Title: _______________________________________________________________
Date: _______________________________
Section 1 – Financing Options Comparison
For each option below, document your evaluation.
	Option
	Fit (✓/✗)
	Pros / Strategic Value
	Cons / Risks
	Max Amount / LTV
	Notes

	Cash
	
	
	
	
	

	Construction Loan (C‑to‑Perm)
	
	
	
	
	

	Construction Loan (Two‑Close)
	
	
	
	
	

	Renovation / 203(k) / Homestyle
	
	
	
	
	

	HELOC / Cash‑Out Refi
	
	
	
	
	

	Bridge / Hard‑Money
	
	
	
	
	

	Private Lending / SD‑IRA
	
	
	
	
	


Tip: Flag one Primary and one Backup option before moving on.
Section 2 – Construction‑Loan Readiness Tracker (skip if not pursuing a construction loan)
	Item
	Status (❑ Not Started / ◑ In Progress / ✓ Done)
	Target Date
	Notes

	Land title & equity verified
	
	
	

	“As‑Completed” appraisal ordered
	
	
	

	Final plans / specs submitted
	
	
	

	Signed GC contract
	
	
	

	Detailed budget & schedule
	
	
	

	Draw schedule agreed
	
	
	

	Interest reserve funded ( $________ )
	
	
	

	Contingency fund ≥ 10‑15%
	
	
	

	Builder on lender’s approved list
	
	
	

	Insurance (builder’s risk, liability) in place
	
	
	

	Rate‑lock strategy decided
	
	
	



Section 3 – Risk‑Control Log
Track the safeguards you have in place. Turn any ❑ into ✓ before closing.
· ❑ Cash‑flow stress‑tested at +2 % interest rate
· ❑ DTI ≤ 43 % at conversion
· ❑ Six months post‑closing reserves documented
· ❑ Contingency cash accessible ( $________ )
· ❑ Draw‑timing guardrails confirmed in contract
· ❑ Exit strategy (hold / rent / sell) validated against market comps
Section 4 – Immediate Next Actions
	#
	Action Item
	Owner
	Due Date
	Complete (✓)

	1
	Pull credit reports & dispute errors
	
	
	

	2
	Gather W‑2s / tax returns / bank statements
	
	
	

	3
	Pre‑qualify with ≥ 2 local banks / CUs
	
	
	

	4
	Add “Interest Reserve” line to budget
	
	
	

	5
	
	
	
	

	6
	
	
	
	


Section 5 – Decision Framework (Loan Viability Score)
Rate each axis Low / Med / High risk. Any High warrants re‑assessment.
· Cost of Funds: ________
· Cash‑Flow Impact: ________
· Flexibility / Extension Risk: ________
· Execution & Timeline Risk: ________
RED FLAG: If projected interest + fees + contingency push total carrying cost above 25 % of your total project budget, pause and reconsider.
Section 6 – Final Loan Terms Record
Fill in once a lender is selected.
	Term
	Value

	Lender
	

	Loan Type
	

	Loan Amount
	

	Interest Rate / Points
	

	Draw Schedule
	

	Construction Term (mo)
	

	Conversion Terms (if C‑to‑Perm)
	

	Closing Costs & Fees
	

	Rate‑Lock / Float‑Down Details
	

	Extension Fees
	

	Special Conditions
	


Reminder: Review this checklist with your builder, architect, and/or financial advisor before signing or waiving any loan contingencies.
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